Memorandum

Date: July 9, 2012 RTC
Agenda Item Wo. 6B

To; Honarable Chairman Joe A. Martinez and
Members, Board of County Commissioners

3

T

From: Carlos A. Gi;nenez'-f
County Mayol. .

£
Subject: Quarterly Report: Opa-locka Executive Airport Audit Update

In accordance with Resoclution No. R-228-12, aftached is the quarterly update on the status of
development activities at Opa-lecka Executive Airport (Opa-locka). All the issues raised by Audit and
Management Services (AMS) in the Opa-locka Executive Airport audit have keen resolved with the
exception of collectable revenues. The Miami-Dade Aviation Department (MDAD) has contacted
Linebarger Goggan Blair & Sampson LLP o pursue collection from the tenants.

Attempts to collect past due rent from Opa-iocka Flightline were suspended pending the cutcome of its
litigation filed against MDAD seeking $15 million in damages. After the case was dismissed, on the
advice of legal counsel, MDAD did not litigate past due rent of $357,000, as the cost would most likely
have exceeded any recovery. Instead, following mandated County procedures, on April 25, 2012, the
account was transferred for collection to County Finance. To date ne amounis have hesn recovered.

The tenants listed below were transferred to AA Acquisitions in 2007 under its development lease
agreement. Under the lease, amounts due after the transfer are the responsibility of AA Acquisitions,
Prior to the transfer, the tenamnts collectively owed MDAD $122,048. MDAD followed its standard in-
house delinguency and collection procedures, but the following balances remain outstanding:

Advance Aircraft Engines, Inc. $ 9,403 (May 15, 2009)
Aviation Center of Miami, Inc, 514,974 {May 15, 2009)
Clero Aviation Corp. $17,703 (December 8, 2011)
National Aviation Service $ 79,968 {(May 15, 2009)

Dates of transfer to County Finance for collection enforcement are shown in parentheses. There have
been no recoveries as of the date of this report.
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